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Tailored Bl programme to support
SEE through the SEDM process

Corruption Risks in the Defence and Security
Sector, Sarajevo, 20-22 March 2013

Integrity in Defence Procurement, Utilisation,
and Public-Private Partnerships, Sofia, 23-25
April 2013

Integrity in Defence Budgeting and Finance,
Belgrade, 18-20 June 2013




SEE Tailored Bl programme
2014

* |[ntegrity in personnel management, Chisinau,
20-22 May 2014

ntegrity in Outsourcing and Public-Private
Partnerships, Belgrade, 10-13 June 2014

Required competencies and gaps in designing
and implementing national defence integrity
programmes, Kyiv, 7-9 October 2014
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SEE Tailored Bl programme
2014 (cont.)

* Reference Curriculum in Building Integrity,
Podgoritsa, 11-13 November 2014

* Engaging Senior Leaders in Building Integrity

in the Defence and Security Sector, Brussels,
18 December 2014




Immediate Products

* Reference curricula on “Building Integrity in
Defence and Security”

* A multi-lingual website, dedicated to support
Bl education and training, as well as the
design and implementation of programmes
aiming to build integrity and reduce
corruption in the defence and security sector
http://defenceintegrity.eu



http://defenceintegrity.eu/

SEE WSs: Requirements

Assessing corruption risks (perception and Analysis and improvement of
evidence-based; risk assessment) organizational processes

Corruption: sources, impact Measuring results and performance

Measuring corruption & assessing Designing and monitoring the
integrity implementation of integrity programmes

Social, political & transitional contexts Procurement

Norms (for gov’t and private actors) Outsourcing & PPPs
Leadership Personnel management
Change management Financial management
Impact of organizational culture Internal checks and balances

Gender aspects External checks and balances




SEE WSs: Gaps
-

Assessing corruption risks (perception and Analysis and improvement of
evidence-based; ) organizational processes

Measuring results and performance

& assessing
integrity

Social, political & transitional contexts

Change management

Impact of organizational culture Internal checks and balances

Gender aspects




Critical gaps

* From “Duty, Honour, Country” to integrity in
policy making and resource management

* The corps of defence civilians; Roles of
political appointees, military and civil servants
in the defence institution

* Social, cultural, political & transitional
influences




Bl reference curricula

A variety of short-term Bl courses already
exist, with well established one-week
“awareness” courses and experience in pre-
deployment training

Masters degree programme
Certified BI qualification course
A series of specialised courses




Coping with the gaps

From: Occasional plans and programmes To: Building culture of integrity, professional capacity
and identity

Cadets Senior executives

Experts Political leadership

Cadets, experts: Education Senior executives: Awareness

Experts: Qualification (certificate) Political leadership: Awareness

Security sector good governance Ethics, culture, leadership, and integrity in defence
Defence and security management Management in multinational missions
Civil-military relations Parliamentary oversight of security sector

Senior executive — 2 days, 1-2 in a year Annual Certificate course — 6-8 weeks; once a year
Executive course — 1 week; 4 - 8 in a year (international)

Masters degree — 1 year+ (national)
Pre-deployment — 1-2 weeks (1-2 in a year)




Masters degree programme

Main blocks

e Security Studies
e Governance and Public Administration

— The modern defence institution

— Social, historical and security influences on
transition processes

* Management, incl. measuring results and
organizational performance; business process
improvement; programme and project
manhagement




Masters degree programme

Main blocks (2)
e Ethics, Culture, Leadership

— Identification of sources and measuring impact of
corruption

— Ethics in defence and security

— Legal framework of security and defence integrity
— Integrity and strategic leadership

— Integrity in managing defence reforms

— Building integrity in conflict environments




Masters degree programme —
How?

* National endeavour

* Possibly, as an “Integrity Track” of a degree
programme In:

— Security and defence management; or
— Public administration in defence and security




Qualification course

The challenge of corruption in defence and security
(sources, measures, impact, norms)

Ethics (including psychological aspects of individual
decision making)

Building integrity in conflict environments

(operations, post-conflict, frozen conflicts — forces in
theatre, SSR & institution building)

Management (measuring results and performance,
process improvement, programme management)

Modern defence institutions
Social, political and transitional contexts




Qualification course
How?

Students -- at least ten years of relevant professional
experience, of which five years in a leadership/
managerial position

Between six and eight weeks in class plus additional
assignments

Regional format, with one week modules in regional
defence academies/ training centres

Certified by (?):
— Participating regional academies

— NATO/ACT
— Role of CIDS, Oslo
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Select your language

|English v

B [atest news

10/12/2014

Participation in the Bl Senior

Leaders workshop

10/12/2014

Presenting the website at the
NATO HQ

09/12/2014

The English version of the BI

Compendium uploaded
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@ Useful links

DCAF website
Security & Defence Management
CSDM website

view all

& Statistics

Site Counter: 3,218
Unique Visitor: 13
Visitors:

Welcome to the Building Integrity website

This website provides structured materials to support education and training, as
well as the design and implementation of programmes aiming to build integrity and
reduce corruption in defence and security sectors. The site supports 16 languages,
and many of the materials available here are translated and published in multiple
languages.

The site was developed jointly by the Geneva Centre for the Demaocratic Control of
Armed Forces and the Centre for Security and Defence Management in Sofia, with
support from the Morth-Atlantic Treaty Organization within the NATO Building

Integrity Programme.

All publications here are open access, and available free of charge. Users,
interested in some specific teaching materials--lectures, presentations, etc--can,
after registering, download these materials also free of charge and use them for
not-for-profit purposes. The bulk of the teaching materials were used in the
two-year Bl capacity building project for South-Eastern Eurcpe, sponscred through
the NATO Bl Trust Fund.
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@ Most popular

O cCultural Awareness in
Implementing Integrity
Building Programmes

) A strategic Approach to
Building Integrity and
Reducing Corruption in
Defence

O Tl International Defence
and Security Programme
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MOPTAN PECYPCb OCHOBHbIE NOHATINA ABBEPEBWATYPbI HOBOCTWK KOHTAKT
| Pycckmit v| [ ]
BocnumaHue dobponopsadoyHocmu U 60psba € KOppyayLet-8 060pOHHOM B Pecypcyl
cekmope: CbopHUK Npumepos (KoMneHAuyM) NOA0KUMENLHO20 ONbIMa v [ToHUMAHUE KOppynuuU
v HOPMBI
Mpcbnemsl NPO3PAYHOCTI M KOPRYNUKMK B Chepe 0bOopOHbl YacTo BAWAIDT He -?imi"'m
TONBKO Ha CTpaHax NepexoaHoro Neproaa, HO W Ha YCTORBLUMXCE AEMOKDATHEX. » JIUOEPCMEO
Building Integrity 3TOT CHCPHUE, NPOOYET COTPYAHWYECTBa Mexy Transparency International v Meredxaerm
and Reducing Corruption BennkobpuTaHWiM, KoMmaHgoi HATCO MPM 1 AKBC, dokyCpyeTca HE KOHUENMUWMAX v Bl npozpammel
in Defence 1 MHCTRYMEHTAX, KOTOPEIE MOTYT 0BeCneynTb XOpoLWWe NpakTHEN MEHETXMEHT] v Onepayuu
Aok oPBau Pracices B chepe 0BOpOHLl M NOAWTHEW B 0BN3CTH «NOCTPOHEHWA MHTErpWUTETas. v [posepku u 6anaHcyl
MpegHasHa4YeH B NEPBYD OYepeib AN NepCoHana obopoHbl U MOXET CNYXUTh » OpeaHu3aUUL

K3k BESJEHWE W CTPAB0YHOE NMOCOBUE. TPaxIaHCK1E NLUE, PABOTAHLNE B

v ObpazosaHue u obyyeHue
chepe 0BODOHLI, AEMOKDATUYECKME MHCTUTYTH M TDAXA3HCKOE 0BLUSCTED TOXE

HaAayT MATERWANE MO CTROWTENBCTEY MHTEMDWTETE W MeD BopkOR C

AT HETER . S nTErE P uee ) ® Camoe nonyaspHoe
KOppyYnUMe, KOTOpBIE MMEKDT OTHOLWEHWE K YND3BNEHWH WX COBCTBEHHOMN
JesTensHOCTY No e30nacHoCTy. D) Ponb MHCTUTYLIMI

OMBYACMEHE
B co3gaHnum mateprancs ana «C60pHMKa NPUMEPCE NONOXKUTENBHOMD OnNbiTa No OMOYACMER

—
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Conclusion

e Your views on the Phase lll Bl activities in
regional (SEE/SEDM) format




