
BI Capacity Building:  
Lessons Learned  

and Possible Way Ahead  
 
 
 

Session 3: Developing and strengthening individual and 
institutional capacities – Lessons learned, experience and 

existing tools 
 

WS “Engaging senior leaders in building 
integrity in the defence and security sector” 

 
Prof. Todor Tagarev 

Amb. Valeri Ratchev 
Dr. Philipp Fluri 

 
 
 

t.tagarev@dcaf.ch 
 

DCAF 
a centre for security, 
development and 
the rule of law 

1 

A tailored Building Integrity 
Programme to support South 
Eastern Europe through the  
South Eastern Europe Defence 
Ministerial (SEDM) Process 
  
NATO – DCAF project on 
Professional Development 
Workshops  
 

Brussels, 18 December 2014 

DCAF 



Outline 

• BI capacity building in South-Eastern Europe in 
2013 and 2014 

• Lessons learned, with focus on competence 
gaps  

• Building integrity curricula and their possible 
usage 

• Conclusion 
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BI phase I, up to 2012 
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BI phase II – SEDM format 
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Tailored BI programme to support 
SEE through the SEDM process 

• Corruption Risks in the Defence and Security 
Sector, Sarajevo, 20-22 March 2013 

• Integrity in Defence Procurement, Utilisation, 
and Public-Private Partnerships, Sofia, 23-25 
April 2013 

• Integrity in Defence Budgeting and Finance, 
Belgrade, 18-20 June 2013 
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SEE Tailored BI programme  
2014 

• Integrity in personnel management, Chisinau, 
20-22 May 2014 

• Integrity in Outsourcing and Public-Private 
Partnerships, Belgrade, 10-13 June 2014 

• Required competencies and gaps in designing 
and implementing national defence integrity 
programmes, Kyiv, 7-9 October 2014 
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Environment 
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SEE Tailored BI programme  
2014 (cont.) 

• Reference Curriculum in Building Integrity , 
Podgoritsa, 11-13 November 2014 

• Engaging Senior Leaders in Building Integrity 
in the Defence and Security Sector, Brussels, 
18 December 2014 
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Immediate Products 

• Reference curricula on “Building Integrity in 
Defence and Security” 

• A multi-lingual website, dedicated to support 
BI education and training, as well as the 
design and implementation of programmes 
aiming to build integrity and reduce 
corruption in the defence and security sector 
http://defenceintegrity.eu  
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http://defenceintegrity.eu/


SEE WSs: Requirements 

Assessing corruption risks (perception and 
evidence-based; risk assessment) 

Analysis and improvement of 
organizational processes 

Corruption: sources, impact Measuring results and performance 

Measuring corruption & assessing 
integrity 

Designing  and monitoring the 
implementation of integrity programmes 

Social, political & transitional contexts Procurement 

Norms (for gov’t and private actors) Outsourcing & PPPs 

Leadership  Personnel management 

Change management  Financial management 

Impact of organizational culture Internal checks and balances 

Gender aspects  External checks and balances 
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SEE WSs: Gaps 

Assessing corruption risks (perception and 
evidence-based; risk assessment) 

Analysis and improvement of 
organizational processes 

Corruption: sources, impact Measuring results and performance 

Measuring corruption & assessing 
integrity 

Designing  and monitoring the 
implementation of integrity programmes 

Social, political & transitional contexts Procurement 

Norms (for gov’t and private actors) Outsourcing & PPPs 

Leadership  Personnel management 

Change management  Financial management 

Impact of organizational culture Internal checks and balances 

Gender aspects  External checks and balances 
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Critical gaps 

• From “Duty, Honour, Country” to integrity in 
policy making and resource management 

• The corps of defence civilians; Roles of 
political appointees, military and civil servants 
in the defence institution 

• Social, cultural, political & transitional 
influences 
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BI reference curricula 

• A variety of short-term BI courses already 
exist, with well established one-week 
“awareness” courses and experience in pre-
deployment training 

• Masters degree programme 

• Certified BI qualification course 

• A series of specialised courses 
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Coping with the gaps 

Aim 

From: Occasional plans and programmes To: Building culture of integrity, professional capacity 
and identity 

Target groups 

Cadets  Senior executives 

Experts Political leadership 

Learning  

Cadets, experts:  Education Senior executives: Awareness 

Experts: Qualification (certificate) Political leadership: Awareness 

Topics 

Security sector good governance Ethics, culture, leadership, and integrity in defence 

Defence and security management  Management in multinational missions 

Civil-military relations Parliamentary oversight of security sector 

Format 

Senior executive – 2 days, 1-2 in a year  
Executive course – 1 week; 4 - 8 in a year 

Annual Certificate course – 6-8 weeks; once a year 
(international)   
Masters degree – 1 year+  (national) 
Pre-deployment – 1-2 weeks (1-2 in a year) 



Masters degree programme 
Main blocks 

• Security Studies 

• Governance and Public Administration 

– The modern defence institution  

– Social, historical and security influences on 
transition processes 

• Management, incl. measuring results and 
organizational performance; business process 
improvement; programme and project 
management  
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Masters degree programme 
Main blocks (2) 

• Ethics, Culture, Leadership 

– Identification of sources and measuring impact of 
corruption  

– Ethics in defence and security 

– Legal framework of security and defence integrity  

– Integrity and strategic leadership 

– Integrity in managing defence reforms  

– Building integrity in conflict environments 
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Masters degree programme – 
How? 

• National endeavour 

• Possibly, as an “Integrity Track” of a degree 
programme in: 

– Security and defence management; or 

– Public administration in defence and security 
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Qualification course  
• The challenge of corruption in defence and security 

(sources, measures, impact, norms)  

• Ethics (including psychological aspects of individual 
decision making) 

• Building integrity in conflict environments 
(operations, post-conflict, frozen conflicts – forces in 
theatre, SSR & institution building)  

• Management (measuring results and performance, 
process improvement, programme management) 

• Modern defence institutions  

• Social, political and transitional contexts  
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Qualification course 
How?  

• Students -- at least ten years of relevant professional 
experience, of which five years in a leadership/ 
managerial position  

• Between six and eight weeks in class plus additional 
assignments 

• Regional format, with one week modules in regional 
defence academies/ training centres 

• Certified by (?): 

– Participating regional academies 

– NATO/ACT 

– Role of CIDS, Oslo 
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Conclusion 

• Your views on the Phase III BI activities in 
regional (SEE/SEDM) format 
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